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of sufficient importance, he will be given statutory
authority by Parliament to interfere, and to appoint,
without reference to the President of the Board of Trade,
a Board of Conciliation and Investigation. This Board
shall consist of three members, one appointed on the
recommendation of the employers, one on that of the
employed, and a third chosen as chairman by the other
two; or, if the two parties fail to agree, by the Chief
Industrial Commissioner, who shall, of course, in this
event, have power to act in this special capacity as
chairman. This Board would have power to summon
witnesses, and it would be its duty to endeavour to bring
about an agreement by conciliation, and, if this failed, to
make a public recommendation for the settlement of the
dispute. Special pains should be taken by extensive
publication in the Press and otherwise to give the
recommendation the widest publicity. The recommenda-
tion would not be enforced on either party, but its accep-
tance would be left to depend entirely upon the good
sense of the parties concerned, and upon the pressure of
public opinion. The Board, in the case of a dispute
arising as to the meaning of its award, would be the
authority to interpret it.

This special machinery must be fitted into the case
where there is already existing a voluntary Wages Board.
Should such Board be superseded by the special Board ?
or should the voluntary Board be given the first chance
of settling the dispute ? The question is of some import-
ance in view of the extensive existence of voluntary
Boards, especially in the highly organized trades, and
requires some consideration. Probably the best course
is to allow the existing machinery the first opportunity
of settling the dispute, and only to call in the special
Board in the event of failure. Experience has shown
that the voluntary Board cannot be relied on altogether
even where it exists, for in some cases the Boards are
without a chairman or umpire who can give a casting
vote; and it is on the weight attached by the public to
the published opinion of an impartial chairman that the